Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution RD' s Rajgad Institute of
Managenment Research and
Devel opnent

e Name of the Head of the institution Dr. D. B. Bhar at i

e Designation Di rector

e Doestheinstitution function fromitsown | Yes

campus?
e Phone no./Alternate phone no. 02024362334
e Mobileno 9822186229
e Registered e-mail director@inrd.org
e Alternate e-mail dr dbbhar ati @mai | . com
e Address 32/2/12 to 14 Opposite Dhankawadi
post of fice, Dhankwadi , Pune- 43
e City/Town Pune
o State/UT Mahar ashtra
e Pin Code 411043

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Saviribai Phule Pune University

Name of the IQAC Coordinator

Dr. Praj akta Waral e

e Phone No. 02024362334
¢ Alternate phone No. 9673362221
e Mobile 9673362221

IQAC e-mail address

praj akt awar al e@nai | . com

Alternate Email address

dr. praj akt awar al e@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww.rinrd. org/ssr.php

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww.rinrd. org/acadam ccal e

ndar . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.97 2021 24/ 08/ 2021 |23/ 08/ 2026

6.Date of Establishment of IQAC

17/ 12/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
ni | ni | ni | ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year

4

e Were the minutes of IQAC meeting(s) and

Yes

compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether 1QAC received funding from any
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

The institute had successfully participated and subm tted
i nstitutional data for N RF Ranki ng

Institute was awarded B++ grade with 2.97 CGPA by Nati onal
Assessnment & Accreditation Council (NAAC) in August 2021. NPTV visit
was schedul ed on 19th & 20th August 2021.

was | aunched and Al umi Fund was raised to cater to
institution and students.

Al ummi  Port al
t he core needs of

| QAC facilitated | CT-enabl ed teaching which included, the

devel opnent of e-content, the | aunch of Youtube channel of the
Institute and staff, generation of MCQ bank, usage of e-library,
et c.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

To rai se alumi fund and enhance Al umi portal was | aunched and
al umi engagenent al umi fund was rai sed through
regi stered al ummi associ ation

To augnent the infrastructural Infrastructural facilities were
facilities augnent ed
To pronote faculty for higher Facul ty nenbers have registered
education and research t hensel ves for PhD
To strengthen society and Vari ous soci al engagenent
I ndustry |inkages activities were organi sed and

MoUs were signed

To strengthen students Speci al i zati on houses were
devel opnent formed and vari ous guest
[ ectures, activities were
conduct ed under each
speci al i sati on house

To get accreditation from NAAC I nstitute was awarded B++ grade
with 2.97 CGPA by Nati onal
Assessnent & Accreditation

Counci | (NAAC) in August

2021. NPTV visit was schedul ed on

19th & 20th August 2021.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 15/ 06/ 2022

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2021 20/ 12/ 2021

15.Multidisciplinary / interdisciplinary

The institute offer standal one single MBA progranme which is
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affiliated to Savitribai Phue Pune University. This NMBA programme
offers different nmgjor and m nor specialisation to students as per
norns of affiliating University. Students have flexibility to select
their specialisation in major as well as mnor.

16.Academic bank of credits (ABC):

Qur institute is NAAC B++ accredited (Cycle-1). The institute shall
regi ster on Academ c bank of credits .

17.SKill development:

The institution organi ses various skill devel opnent initiatives for
students and staff. These include organising sem nars, webinars, co-
curricular and extra curricular activities and conpetitions
including Startup and innovation cell activities.institution is
provi di ng Val ue-based education to inculcate positivity anongst the
| earner that include the devel opnent of humani stic, ethical,
Constitutional, and universal human values of truth (satya),

ri ght eous conduct (dharma), peace (shanti), love (prem), nonviol ence
(ahinmsa), scientific tenper, citizenship values, and also life-
skills by organising Orientation progranme for MBA -1st year
students. Teaching faculty nmenbers al so upgrade their skills by
attendi ng vari ous Al CTE ATAL FDPs.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The institute offers post graduate programre i n nanagenent
strean({MBA) as per the guidelines of affiliating university. The
institute is ready to foll ow new education policy (NEP) nornms as and
when i npl enented by the regulatory authorities such as Al CTE, DTE and
SPPU.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institute has already inplenented Choice based credit system
(CBCS) pattern of MBA curricul um based on Qutcone Based Educati on
from acadenm c year 2016.

20.Distance education/online education:

Institute shall follow the di stance educati on/online educati on once
the NEP will be inplenented at post graduate |evel by affiliating
uni versity.

Extended Profile

1.Programme
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11

Number of courses offered by the institution across all programs

during the year

95

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

238

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

48

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

106

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

12

File Description

Documents

Data Template

View File

3.2

Number of sanctioned posts during the year

12
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File Description Documents

Data Template View File

4.|nstitution

4.1 7

Total number of Classrooms and Seminar halls

4.2 48. 48

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 73

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

RIMRD is an MBA institute affiliated to SPPU, recogni zed by Al CTE
and approved by DITE (Govt. of Mharashtra). Institute offers a full
time 2 years MBA program conprising nultiple specializations.
Program fol |l ows SPPU syl | abus which is regularly revised. Institute
has depl oyed various commttees |ike | QAC, Academ c Mnitoring
comm ttee, Exam nation commttee, C ass-coordinators, etc. which
especially governs, plans and nonitors academ c curricul um and
activities.

To effectively deliver the curriculumin Covid Pandem c, online /

of fline AMC neetings were conducted where all the academ c
activities, co-curricular plans, exam nations, academ c and hol i day
cal endar year, etc. were discussed. Al so the feedbacks received from
t he various stakeholders were reviewed in order to inculcate the
necessary inputs for betternent.

For efficient curriculumdelivery, Institute provided SPPU syl |l abus
guide lines, faculties were allotted their respective subjects, and
accordingly the teaching plan and CO-PO s were nmapped. Students were
al so shore up with the Online | ectures, Wbinars, E-notes, E-
contents, You-Tube videos, previous question papers, MX(s, extra
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| ectures, SIPs (internships) at organizations, etc.

Bef ore concl usion of the year the feedback of curriculumwas taken
fromthe various stakehol ders and anal yzed thoroughly and then the
action was taken accordingly. Al so major suggestions were conveyed
by the director to the various University conmttees.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww rinrd. org/ nonitoringcomtee.php

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Academ c cal endar of the institute is an inportant docunent
prepared at the beginning of academ c year using the university

cal endar as a reference docunent. The academ c cal endar acts as the
gui deline for the future action plans of the institute. It contains
whol e year plan right fromthe comencenent to the conclusion of the
academ c year, activities, Schedule of continuous internal
evaluation (CIE), holidays, etc. but due to Covid- Pandem c, there
were nultiple changes in schedule as per the norns | ed by Govt. of
Mahar ashtra. However, Institute managed and successfully conpl eted
academ c and extracurricular activities by online/ offline node by
| east hanpering the schedul e.

Academ c cal endar was shared with staff and students and displ ayed
on the institute’s website. It contained tentative course of action
taking place in the upcom ng year. The cl ass coordi nators prepared
senmester time table in accordance with it and teachers prepared
their course files, teaching plans, activities, etc.

As per SPPU guidelines, the continuous internal evaluation (CIE) was
conduct by the faculties tinme to tinme by online assignnents, MQ
tests on Google forns, etc.

Institute managed to strictly adhere the academ c calendar at its

| evel best for proper conduct of activities and continuous i nternal
eval uati on.
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File Description

Documents

Upload relevant supporting
document

View File

Link for Additional information

https://wwv rinrd. org/ acadam ccal endar. php

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating University

Setting of question papersfor UG/PG

programs Design and Development of

Curriculum for Add on/ certificate/ Diploma

Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

1

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
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for year: (Asper Data Template)

01

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

88

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute follows the curriculumof SPPU whi ch has vari ous
courses integrated to the cross cutting issues relevant to gender,
envi ronnment andsustainability, Human val ues and professional ethics.

The MBA program consi sts of various courses which focus on above
nmentioned issues |ike the courses of ED, Human Ri ghts-1 & 2, Labour
Wel fare; etc focusing on issues related to gender about their
chal | enges, equality, human rights, etc. To foster such issues
anongst the student institute continued to conduct online activities
i n Covid-19 pandem c by arrangi ng I nternational Wnen's Day, Poster
Maki ng conpetitions, Wnen health fitness and Stress nmanagenent,

etc.

The courses of Strategi c Managenent, Social Corporate Responsibility
and Sustainability, etc. addresses issues on environment and
sustainability. For inbibing the significance of the sane institute
al so organi zed various prograns |ike Swachh Bharat Abhiyan, Tree
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pl antation in respective |ocal areas due to pandemic to create
awar eness about social responsibility.

The syl |l abus al so conprises conducting of online-offline courses

| i ke I ndian Ethos & Business Ethics, Consuner Behavior, etc. which
I ncul cates Human Val ues & Professional Ethics by focuses on its

et hi cal inportance.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

02

File Description Documents

Any additional information No File Upl oaded
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Institutional Datain Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
207
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of students undertaking project
work/field work/ /internships
(Data Template)

File Description Documents
Any additional information View File
List of programmes and number View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. Al of the above

File Description Documents

URL for stakeholder feedback

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

report http://ww.rinrd. org/inmges/ pdf/2020-21%0Fe
edback. pdf
Action taken report of the View File

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the Institution may A. Feedback col | ect ed,

be classified as follows

anal yzed
and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional
information

View File

URL for feedback report

http://ww. rinrd. org/inmages/ pdf/2020-21%20Fe

edback. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year
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118

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

48
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institute continued to assess the leaning |levels of the students
during the tough tinmes of covid pandem c in the follow ng manner.

1. At Entry level (Senester-1): Gaduation Marks and Conputer
Literacy & General Know edge Test were considered to access | earning
| evel of the student.

2. During the Senester (Al Senesters):

Mentor is allocated to the group of 15 to 20 students. During
ment or shi p session, students were asked to carry out their own SWOT
anal ysi s and di scuss the problens with nentor.

3. At End of the Senester:

1) Students performance was eval uated using University Exam Results.
In this manner students |learning levels were identified through

continuous nonitoring. In addition to this, various inputs were
given to students as per their learning | evels such as
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For advance | earners:

Research Papers

Webi nars/ Onl i ne wor kshops etc.

Online I PR sessions & Case study wor kshops
Online Assignnents and online tests

For Sl ow | ear ner

Online Renedial |ectures

Online Slow and repetitive teaching
Onl i ne Question Bank

E- Not es, PPTs

Aptitude Test, Mck G & PI
Participation in webinars

File Description Documents

Paste link for additional

information No additional infornmation
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
244 12

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student centric nethod includes experiential |earning, participative
| ear ni ng, problem sol ving nmet hodol ogies etc. Due to the Covid-19
pandem c, all necessary facilities fromfaculty to students were
made avail abl e onli ne.

1) Experiential Learning: Excel Lab sessions are conducted to |earn
about representation of pie charts, graphs etc. Students undertake
di ssertation & sunmer internship project work to understand the
contenporary issues in managenent. This |leads themto m ning data
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fromdifferent sources and approaches to the issue at hand.

2)Participative Learning: The Institute uses many nethods for
participative learning |like G oup Discussions, Presentations,
Managenent Ganes, webi nar conferences etc.

3) Probl em Sol vi ng Met hodol ogi es: Student should learn to identify
probl ens and use innovative thinking to solve problens faced by
busi ness organi zations. Activities such as include - Case Anal ysis
and Di scussions, Research Projects etc.

4) |1 CT Enabl ed Teachi ng-Learning: R MRD use a diverse set of ICT
tools to create, comrunicate, circulate, store and nanage
information. Faculty nenbers used Google neet or Zoomto conduct
tests and for lecture delivery. At RIMRD we have two Snmart

cl assroons, each with audio and video facility. Digital library in
RIMRD i s equi pped with E-Resources |ike JGATE, DELNET and NDL.

File Description Documents

Upload any additional View File
information

Link for additional information

http://wwv rinrd. org/teachi ng | earning. php

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

RI VRD uses various ICT tools to create, comrunicate, di ssem nate,
store and manage information. In current situation, ICT is also

pl aying an inportant role in teaching-learning interaction with a
viewto replacing traditional classroons with online classroons. Due
to | ockdown, teaching was fully conducted in an online node. Faculty
used various |ICT enabled tools to enhance quality of teaching-

| earning |iKke:

o Faculty nenbers used Google neet or Zoomto conduct tests and
for lecture delivery. Al so used interactive nethods for
effective teaching like PPT with ani nations, Video, Use of
online resources from NPTEL, YouTube links, Virtual |abs etc.

o RIMRD used What sApp group for any announcenents, address
gueries, and share information.

o In problemsolving subjects faculty have used Janboard in
Googl e neet, Excel, Pentab for |ive solving problens.
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o Al teaching materials are uploaded by faculty nenbers on
coll ege website. Online tests and assignnents are given
t hrough Googl e forns.

o Webinars, Wrkshops, Guest |ectures, Project presentation,
Debat es, G oup discussions, Mentoring, conducted through
Googl e neet or Zoomplatfornms for teaching | earning process.

o RIMRD has wel |

equi pped conputer centre with over

93 desktop

conputers, 14 printers, 1 Server, 20 application software.
File Description Documents
Upload any additional View File
information
Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

12

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

12

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File
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2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality / D.Sc.
/ D.Litt. during the year

03

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

48

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

At RIMRD,. Institute has designed Concurrent Internal Eval uation
Policy (CIE). Al faculty nmenbers carry out evaluation as per the
guidelines of CIE policy. Due to pandem c, whole process of internal
eval uati on was conducted online. G ven beow is the nechani sm used
for 3, 2 and 1 credit course.

Cl E net hods such as Witten Hone Assignnent, Term End Exam nati on,
Present ati on/ Case Study, and MCQ PPT etc. was conducted online
t hrough google form However the faculty nenbers are given choice to
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sel ect eval uati on conponents appropriate for their course froma
wi de variety of conponents |ike: Miltiple Choice Questions, Online
PPT Presentations, case study etc.

The institute maintains transparency and robustness in the conduct
of . Al notices regarding CIE were circul ated through what sapp
groups and through bulk emails to students. The internal assessnent
is conducted on continuous basis throughout the senester. Upon
subm ssion of assignnents, the Academi c Monitoring Conmmittee al ong
with course faculty nmenber verifies the subm ssion of students and
eval uate their perfornmance.

File Description Documents

Any additional information View File

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

RI MRD has an online grievance systemto resolve the grievances of
t he students. Students having grievances visit the institute website

and submt the details such as nanme, class, email id, nobile nunber,
type of grievance etc. The details of grievances are emailed to
CEO s email id .CEO reviews grievance and resolves it by

comuni cating with University.
G ven bel ow are sonme of the common grievances reported by students

e Problemwhile filling exam form such as m ssing subject name
in formfilling wi ndow, subjects are automatically ticked.

e Non receipt of hall ticket

e Nanme correction in Mark sheet

e Delay in examreval uation

e Gievance regardi ng marks

e Auto log out and re | ogin probl ens

e Repeated questions

e Invalid Questions

e Incorrect Data

Mechani sm for Redressal of Gievance regarding Internal Eval uation
by the Institute:
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The internal marks are circulated through emails. If the students
have any grievances, they are allowed to discuss the grievance with
the respective course teachers.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
http://ww.rinrd. org/onlinegrivanacesystemp

hp

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Savitribai Phule Pune University has clearly stated course

obj ectives, course outconmes (CGOs) for all courses in the revised MBA
curriculumin year 2019. The institute hasdi spl ayed and conmuni cat ed
PEGCs, COs, POs, PSCs, to the students and teachers in the follow ng
ways:

e PEGCs, C0s, POs, PSCs are displayed on the institute's website

e PEGCs, CO0s, PGCs, PSOs are discussed with students during the
syl l abus orientation programe separately arranged for
teachers and students

e Hard Copy of syllabi and Learning Qutcones are available in
the departnents for ready reference to the teachers and
student s

e The inportance of the |earning outcones has been conmuni cat ed
to the teachers in every | QAC neeting and Academ ¢ nonitoring
Comm ttee neeting

e The students are al so made aware of the sanme through | ectures.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://rinrd. org/ peos-pos. php

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The attai nment of Course Qutcones COs and Program Qutcones (PGCs) is
measur ed using both direct and indirect nmethods. The nmechanismto
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cal culate CO PO Attai nment is given bel ow

1] Direct Method:

a) Concurrent Internal Evaluation (CIE) - Course teacher eval uates

t he students out of 50 marks for 3 credit course , 50 marks for 2
credit course and 25 marks for 1 credit course and gradi ng system

b) University Evaluation - The result analysis of each course of NMBA
programis done at the institute |evel and attai nnment |evel of nmarks
for each student is cal cul ated.

Target marks for attainment are set as 60 for 3 credit subject and
15 marks for 2 credit subject. Attainnent |evels are defined as

fol |l ows,

Level 1- > 40 % students scoring nore than target marks

Level 2- > 50 % students scoring nore than target marks

Level 3- > 60% students scoring nore than target marks

Level 4- > 70% students scoring nobre than target marks

2] Indirect Method:

Students’ Feedbackis taken at the end of every senester Through
online google form

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://ww. rinrd. org/ peos- pos. php

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

99
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ww.rinrd. org/inmages/ pdf/ Annual ¥20Rep

ort %202020- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://wwv. rinrd. orqg/inmages/ pdf / St udent %20Sat i sfacti on%?20Sur vey%®2020
20- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during the year (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)
3.1.2.1 - Number of teachersrecognized asresearch guides

01
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website | L

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

RI MRD has created ‘Startup and I nnovation Cell’ to enhance
‘creativity and innovation’ skills anong the students. Institute
encourages practices for the creation of an ‘ecosystemfor

i nnovation’ that focuses on ‘know edge creation and transfer’ for
the benefits of their students and faculties.

Pillars of ‘Ecosystemfor |nnovation’:

Pillar 1] Wrking of Startup and | nnovation Cell:

This cell has been established to enhance the born entrepreneuri al
skills anmong the students as well as to upgrade those students who
have | ack of these skills.

Pillar 2] Organizing FDPs:

RIMRD is keen to develop its faculties with the |atest know edge as
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they are the key resources of know edge transfer.

Pillar 3] Organizing Wbinars, Sem nars and Guest Lectures

The out coneof Webi nars and Sem nars Students and staff of RI MRD get
the opportunity to interact with resource persons from |l ndustries
and ot her institutes.

Pillar 4] Library as ‘Know edge Repository’:

RIMRD s |ibrary is a repository of reference books, reputed

journal s, business nagazi nes, dictionaries, newspapers, project
reports, and various e-resources

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information | L

3.2.2 - Number of workshops/seminar s conducted on Research M ethodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

02

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
00
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File Description Documents

URL to the research page on HEI

website http://ww.rinrd. org/index. php
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
07

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

10

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Wth the understanding of Institutional Social Responsibility (ISR,
RI MRD has formed Social Souls Cell that encourages its stakehol ders
to actively participate in various extension activities.
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Every year on 11th January, Institute celebrates ‘ Social Souls Day’
on the occasion of Birthday of Rajgad Dnyanpeeth’ s Founder - Presi dent
Hon. Anantrao Thopte.‘ Social Souls Cell’ initiates various soci al
activities in the nei ghborhood comunity

bj ectives of ‘Social Soul Cell

1. To arrange and initiate various social activities and events.

2. To incul cate social values and environnmental responsibilities
by creating social awareness anbngst students.

3. To support the holistic devel opnent of students by notivating
themto becone ‘citizens with ethical, social and noral
val ues’ .

The key extension activities in the nei ghborhood conmunity

Bl ood Donation-This canp is arranged in association with ‘Aadhar
Bl ood Bank’. The collected blood is donated to needy patients.

Tree Plantation-Institute has encouraged students to plant a tree in
t hei r nei ghborhood comunity.

Swachhat a Abhi yaan- Students and staff participated in various ‘clean
surrounding’ initiatives.

Grocery Donation-Coll ection of groceries from surroundi ngs and then
donate at ol d age hone.

E-wast e Donati on-Donation in ‘Pune Minicipal Corporation’s
aut horized ‘e-waste collection center.

Qut cones of ‘ Social Soul Cell

1. Arranging various social activities and events.

2. Incul cating social values and environnental responsibilities
anongst the students.

3. Students are encouraged to create awareness anongst their
friends, relatives and nearby residing areas.

4. Students should becone ‘citizens with ethical, social and
noral val ues’
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File Description

Documents

Paste link for additional

information | L
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

01

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,

during the year

03

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

124

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

00

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additiona information

No File Upl oaded

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

06
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Institute has adequate infrastructure and physical facilities for
curricular, co-curricular, extra-curricular and extension activities
organized in the institute. The Institute is situated in the heart
of the city. The infrastructural facilities ate nmaintai ned as per
the All India Council of Technical Education (AICTE), Directorate of
Techni cal Education (DTE), and governnent of Maharasht4ra and
Savitribai Phule Pune University norns. Facilities such as
Director's cabin, classroons, boys commobn room girls combn room
Sem nar Hall, Exam control room etc.

e The Institute’s canpus is equipped with an electronic
Surveill ance System ( CCTV)

e Institute has Lift with Backup facility.

e Cenerator Back up is provided during power cut off

e Roof Top Solar Facility is avail able as a Renewabl e energy
sour ce

e Sanitary pads vendi ng machi nes and sanitary napkin incinerator
machine is available in the institute

e The institute is equipped with Fire fighting system and
el ectronic surveillance systemas a safety neasure

e Language lab is well equipped with 10PC s adequately supported
by 50 MBPS fiber optic |leased Iines for internet connectivity.
1 server UPS, color Printer and Scanner facility is available
in the conputer |ab

e The institute has well-equi pped library with good coll ection
of Books, Journals and periodicals etc.

Page 28/121 10-08-2022 01:05:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_133_320.pdf?1660116915
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_133_322.xlsx?1660116915

Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.rinrd. org/classroom php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Institute has provided adequate facilities for activities |ike
sports, ganes (indoor, outdoor) etc. for students’ all round

devel opnent. The institute has 1960.01 sq. m of playground which is
regularly maintained to execute various events |ike sports day,
karate, cricket, badm nton, tug of war, volleyball etc.Institute has
sports material and Yoga mats to celebrate international yoga day .

| ndoor games play an inportant role in boosting concentration. Hence
the institute has provided sufficient space and anbi ence for indoor
ganes as wel|.

The Details are as foll ows:
| ndoor Ganmes & Yoga facility:

e Chess- 3 quantity
e Carrom 2 quantity
e Yoga Mats -15 quantity

Qut door Ganes facility:

e Sports Pl ayground

e Cricket Full Kit-1

e Badm nton Rackets-4 Sets
e Volley Ball-1

e Tug of War-1

Institute has a technologically nodern sem nar hall which is

equi pped with advance provisions |ike Public Address system and LCD
projector with internet facility for organizing different types of
cultural activities. Cultural activities such as fresher’s party for
wel comi ng 1st year students, farewell programfor biding adieu to
2nd year students and cultural days such as traditional day,

m smat ch day, M. and Ms. Rajgad Conpetition are arranged in sem nar
hal | .
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv rinrd. org/sports. php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

05

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.rinrd. org/geo_phot o. php

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

00

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Institute’s library is a knowl edge resource centre. It has rich
col l ection of books, journals, Ph.D thesis, newspapers, project
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reports etc. Library has digital library section where students can
access e-resources like J-Gate, NDL, Delnet and EBSCO Students al so
access J-Gate using renote access facility. Institute is a nenber of
British Council Library and Jaykar Library of Savitribai Phule Pune
Uni versity.

RIMRD s Library is automated with integrated |ibrary managenent
system software AUTCLI B NG The software is fully automated for
various library functions.

Maj or Features and Functions

e Entry & exit records of nenbers visiting the library.

e Newl y added books,

e journals, and CDs Accession can be done.

e |ssues & return of transaction if library resources can be
done.

e SMS can be sent to the nenbers regards transaction if issue
and return can be done.

e One can renew and reserve the book they wish to issue via PCs,

e Smart phones through internet

e Software is also able to carry out the function of stock
verification.

MODULES OF I LMs: | LMS has foll owi ng nodul es.

e Acquisition

e Cat al ogue

e Circulation

e Wb OPAC

e Serial Control
e Admnistration

VEB OPAC

Wb OPAC is a web friendly version of standal one OPAC.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://ww.rinrd.org/library. php

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
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ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

1.94

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

21. 66

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Institute has IT facilities as per the A CTE norns. Conputer centre
is well-equi pped with branded conputer systens adequately supported
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by 100 MBPS fiber optic |leased line for internet connectivity.

I nternet Connectivity and W-Fi : The Institute has nmassive network
of 93 conputers with 50 MBPS Internet connectivity and W - Fi
facility wwth 05 access points to fulfill the academ c and research

needs. The entire canpus is W-Fi enabled and students can access
the internet on their |aptops round the clock.

Lab technician is avail able to support students and faculties in
their queri es.

The Cl assroons are upgraded to smart cl assroons.
LCD projectors are installed in classroons.

The cl assroons are provided with dedi cated conputer system speakers
Wi th internet connectivity.

LED TV sets are installed for giving additional input and virtual
sessions and to devel op nedia center in future.

The institute has mai ntenance policy to take care of all IT
facilities and electric work. The institute upgrades and mai ntai ns
these facilities at regular interval.

Details of Conmputing Facilities:

Deskt op Conmputers - 92

Server- (HP 110G Server, Intel Cord Core 2.0Ghz,4MB Cache, 4 GB
DDR2 Ram 25GB & 500 GB , HDD, Keyboard & Mouse) - 01

Dell Laptop (15)-01
Printers-14

Phot ocopy Machi nes- 03
Pr oj ect ors- 06

UPS- 14
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://wwv rinrd. org/ conputer | ab. php

4.3.2 - Number of Computers

93

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

8. 16

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Rajgad Institute of Managenent Research and Devel opnent has
establ i shed policies and procedures to ensure proper utilization and
mai nt enance of various physical, academ c and support facilities
including library, conputer centre ,solar system smartclassroom
etc.Institute has various physical facilities which are utilized for
carrying out various co curricular and extra curricular activities .

Cl assroons are used for conducting classes, conpetitions, offering
certifications and guest | ectures.

Boys common room girls' common room are used by students on a
regul ar basis

The students can utilize the conputer centre and library as per
their requirements. In the tinetable, separate tine slot is kept for
| ibrary to encourage students to utilize library. Conputer centre is
utilized for project work, online exans, examformfilling,
conducting sessions related to Ms-Excel, preparing presentations,
NPTEL, and ot her online courses.

Sem nar Hall is used for organizing sem nars, workshops, FDPs, and
cul tural progranswel | as.

The board Roomis utilized for conducting neetings, FDP.

The playground is used by students for playing outdoor ganes such as
Cricket, Volleyball, Badm nton and Football etc.

Mai nt enance of all the above academ c and adm nistrative facilities
such as solar system CCTV, website, and Iift has been outsourced to
t he vendor appointed by the institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information | L

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

173

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

00

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to Institutional website

http://ww.rinrd. org/

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

02

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

02

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A

Al'l of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

18

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

02

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

02

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifyingin View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institution has various comrittees to organi se various
curricular, co-curricularand extra curricular activities in the
i nstitution.
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The followng is a list of the institute's comnmttees:

e The primary goals of the Anti-Ragging Conmttee and Anti -
Raggi ng Squad conm ttee are to elimnate ragging and foster a
positive canpus clinmate.

e RIMRD has an Internal Conplaints Commttee that adheres to
Al CTE regul ations. In order to quickly address student
concerns, the | CC was establi shed.

e The placenent conmttee at RI MRD pl ans pl acenent events for
t he school and hel ps students by | eading pre-groom ng
sessi ons.

e Alibrary commttee is forned with the goal of assisting the
institute in neeting the requirenents of issuing various books
and journal s based on the needs of students.

e The Cultural & Sports Committee at RIMRD i s responsible for
pl anni ng cul tural events and encouraging students to take part
in all cultural and sporting events.

e This commttee intends to invite alumi as guest speakers to
share their experiences with students in order to help them
advance in their professional careers.

e RIMRD has a Reservation Cell. Menbers of cell conducts
neetingw th students to understand their problens and take the
necessary steps to resolve them

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the Institution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

05
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

An alumi cell of Rajgad Institute of Managenent Research and

Devel opnment (RIMRD) conducts a nunber of alumi prograns throughout
the year. Alumi play a significant role in devel opnent of
institute, aside fromthe financial support.

Alumi Cell organise various activities such as

1. Quest |ectures on contenporary topics and provide gui dance

2. Sone of our alumi are industrialists; they share their
know edge and expertise with students.

3. Alumi Associ ation hel ps to organi ze educational and
i ndustrial visits for the students.

4. A significant nunber of our alumi are always visiting to
overseas countries and they inpart their experience with
students by arranging notivational |ectures.

5. Alumi Cell provides information about the job opportunities
avail able in their fields.

Fi nanci al Support:

Qur Alumi cell supports the Institute in financially also. It
encourages our alumi to help the institution by donating generously
to the infrastructural devel opnent of the college. A umi
Associ ati on encouraged sone of our alumi to donate for the purchase
of books, grocery itens, food, e-waste, clothes, blood, and donation
to flood victins.
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File Description Documents

Paste link for additional

information | L
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Raj gad Institute of Managenent Research and Devel opnent was
established in 2008 , by Honorable Shri. Anantrao Thopte with the

m ssion "To transform students into dynam c and prof essi onal

managers to neet the challenges of the corporate world through val ue-
based quality education".

The governance of the institution is reflective of and in tune with
the vision and mssion of the institution.Vision of the institution
is tobe an Institute of academ c excellence fostering quality
managenent educati on”

In challenging tinmes of covid pandemi c,the institutionstruggled to
t ake care of their vul nerable students. The managenent of the

i nstitutionhavedevi sed new nechani sns for the delivery of academ c
services as well as career counseling sessions.lrrespective of all

odds the institutioncontinued academ c delivery by creating student
centric learning environnment through online |ectures, webinars,

onli ne guest |ectures, workshops, and e-fdps.

Nat ure of Governance: Institutions' growh and success are driven by
good | eaders serving the board of managenent. At institute |evel,

RI MRD has fornmed Governing body , Coll ege Devel opnent Comm ttee (CDC)
/ Local Managenent Commttee (LMC) as per the guidelines of SPPU. The
comm ttee conducts quarterly neetings to review the progress of the
i nstitute.
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Participation of the teachers in the decision naking bodies: The
institute has constituted various statutory bodies and committees as
per the guidelines given by AICTE and SPPU. All Teaching, as well as
non-teaching staff nenbers, are part of these conmttees. Teachers
participate in all neetings, events and take decisions for all
operations and incorporation of the sanme for institutional grow h.

File Description Documents

Paste link for additional

information http://wwv.rinrd. org/vision.php
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
parti cipative management.

The institute works under the able guidance of the Director of the
institute Dr.D.B.Bharati. He is a renowned acaden cian , a nenber of
Commer ce and Managenent -faculty, SPPU and al so a nenber of Research
and Recognition Commttee, Board of Studies of IBM. He guides all

t he teaching, non-teaching staff, and students in the right
direction. Effectiveness of |eadership is visible in various
institutional practices such as rational and pronpt decision nmaking.

The Institute follows participative managenent in organizing and
conducting any event, activity or semnar in the institute. Case
study of Decentralisation and Participative Managenent at RI MRD :
KYOCSO is an Intercollegiate Summer Internship Project/Di ssertation
Conpetition organi zed by RI MRD. Duethe covid pandem c in academ c
year 20-21, this event was organi sed online. The objective behind
organi zing this event was to hunt for excellence and explore

i nnovative and high-quality summer internship projects and

di ssertations. Decentralization and Participative Managenent at

RI MRD are depicted through the appoi ntnent of various coordinators
and the formation of various commttees for successfully carrying
out the event.

Academi c Monitoring Comrittee

E-Brochure & E-Certificate Commttee
Anchoring coommittee & event schedule Committee
E-Invitation and guest hospitality Commttee
E- Registration Commttee

Prize Distribution Commttee

e

In this manner, Kyoso - 2levent was successfully organi zed.
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File Description Documents

Paste link for additional

information N L
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The strategic plan of the institute has been designed and is in

pl ace as per the vision, mssion, and objectives of the institute.
RI MRD conducted followi ng two activities as per strategic plan 2020
-2025 are as follows:

1. Accreditation from NAAC
2. Faculty Devel opnent Programe

Bot h deci sions were the part of the perspective plan envisioned by
t he managenent of Raj gad Dyanpeet h.

1. Accreditation from NAAC

NAAC accreditation identifies the quality of the institute in terns
of its education, research, faculty, infrastructure, etc., as well
as giving students confidence that they are selecting a quality
institution.lt gives an institute instant credibility and increases
its admssions. So in line wwth this the nmanagenent of the institute
had decided to apply for NAAC accreditation with of quality
excel | ence.

Accordingly, IQAC of the institution nmade application to NAAC and
subm tted SSR to NAAC in January 2020. The NAAC Peer Teamvisit was
schedul ed to Rajgad Institute of Managenent Research and Devel opnent
on 19th and 20th August 2021. The institute successfully coordinated
the NPTV followng all COVID 19 guidelines. The institute was

awar ded B++ grade with 2.97 CGPA

1. Faculty Devel opnent Programmes
The Faculty Devel opnment Progranme (FDP) intends to up-grade the
know edge, skill and research aptitude anong the faculty nenbers.

Wth this intension three e-fdps were organi zed on the topic
effective research paper witing, data anaytics, Tabl eu.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://wwv. rinrd. org/strategicplan. php
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has well structured organogramto that define all
duties and responsibilities in the institute the description of the
organogramis given bel ow

ACADEM CS DEPARTMENT

Director- Academ c ,Adm nistrative and financial planning, strategic
deci si on nmaki ng

| QACG- I nplenenting quality initiatives in the institute

HOD- subj ect allocation, nonitoring of nentorship and academ c
activities of the institute

Teachers- Teaching, nentoring, preparation of course files, tine
t abl es and attendance sheets

ADM NI STRATI ON DEPARTMENT

Account ant - purchases, paynent and receipts, banking
Jr. Clerk (Schol arship Section)

Al'l scholarship related matters, PNS, Al SHE Survey etc.
Jr. Cerk (Exam nation’ Section)

Exam forminward system paynent of examfee challan
COMPUTER CENTRE

Conmput er Techni ci an
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Mai nt ai ni ng conputer |ab dead stock, hardware software requirenent
and mai nt enance

LI BRARY DEPARTIMENT

Li brari an
Performall library-related functions such as purchase books,
i brary automation, digital library, Menbership renewal etc.

Functions of various bodies and coonmttees are well defined and
communi cated to all teaching and non-teaching staff. R MRD foll ows

t he appoi ntment and service rules norns prescribed by Al CTE and SPPU
fromtime to tine.

File Description Documents

Paste link for additional
information | L

Link to Organogram of the

institution webpage http://ww.rinrd. org/organogram php
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The purpose of enployee's welfare isto devel op personality of the
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enpl oyees to nmake a better workforce. Wl fare schenes create
efficient, healthy, loyal and satisfied work force for the
institution. At RIMRD ,we have effective welfare nmechanismfor the
wel fare of the teaching and non-teaching staff. This helps in
creating a positive and heal thy environnent and boosts the noral e of
t he enpl oyees.

The details of welfare neasures inplenented at the institute are
gi ven bel ow,

1. Provident Fund: Provident Fund is provided to all non-teaching
staff

2. Financial Support: Financial support is provided to faculty
for attending sem nars, conference, FDP

3. Maternity Benefits: Maternity benefits are provided to femal e
staff nmenbers by sanctioning paid nedical | eave of three
nont hs and fl exi bl e wor ki ng hours.

4. Free uniformfor teaching and non-teaching staff: Two sets of
uniformare given to all teaching and nonteaching staff free
of cost.

5. Bus Facility: Rajgad Dnyanpeeth trust provides bus facility on
request for organizing industrial visits and out bound
activity.

6. Pantry Facility: The institute has a pantry facility.

7. Safety and security Facility: Safety and security is provided
to all staff menbers and students of the institute.

8. Staff Welfare Prograns-Various staff welfare prograns are
conducted in the institute for boosting the norale of
enpl oyees

In this way manner, RIMRD has commtted itself perpetually in taking
efforts for welfare of entire staff of the institute.

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year
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00

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

06

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

View File

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

08

Page 48/121

10-08-2022 01:05:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_166_403.pdf?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_166_404.xlsx?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_167_405.docx?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_167_408.xlsx?1660116916

Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Performance apprai sals areessential for the growth of an institution
and its enployee. It helps the institute to find out whether the
enpl oyee is being productive or is a liability. At RIMRD, there
exi st a performance appraisal systemthat eval uates the performance
of teaching and non-teaching staff at the end of every academ c year

The nmechani smto eval uate the performance of teaching staff is given
bel ow

1. Result analysis of subject taught by concerned faculty nenbers

2. Duties perfornmed at the university level by faculty nenbers

3. Duties perfornmed and activities organi zed as co-ordi nator by
faculty nenbers

4. Research papers published by the faculty nmenbers

5. Sem nar/ Conf erence/ FDPs/ Wr kshops attended by faculty nenbers

6. Books published and chapters witten by faculty nenbers

7. Participation in social activities within and outside the

institute Confidential report by the Director
Per f or mance Apprai sal of Non-Teaching Staff:

Every year Performance Appraisal of non-teaching staff is also
conducted along with teaching staff. Various paraneters are
considered for the appraisal of non-teaching staff |ike conpletion
of work allocated to them punctuality, hel ping nature and up-
gradation of required skills.
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File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The prine objective of an institutional financial audit is to review
t he bal ance sheet and incone and expenditures accounts. The Raj gad
Dnyanpeet h has standard and transparent financial systemin place
for conducting audit at various schools and coll eges under the
unbrell a of Raj gad Dnyanpeet h.

Internal Practice of Checking: The Institute has a system of

i nternal checks to ensure that all transactions are properly checked
and recorded. Al the activities in the academ c cal endar are

pl anned and budgeted. Wile preparing the institute budget, the

Fi nancial Monitoring commttee takes expenses requirenents from
faculty menbers and subnits to the managenent for approval of sane.

External Practice of Checking/External Audit: An auditor is
appoi nt ed by Raj gad Dnyanpeeth who conducts financial audit to check
financial operations performed during the financial year. As a part
of an audit, the auditor reviews financial transactions and
expenditure records. The external audit includes verification of

I ncome and expenditure, receipts and paynents, fees collections,
paynent of professional tax, provident fund, incone tax,
finalization of audit and preparing audit report etc. activities
Finalization of the account is conpleted in June/July and audited
statenments are prepared in June/July duly signed by the Director and
chartered accountant.

File Description Documents

Paste link for additional

information http://ww. rinrd.org/66/6.4.1. pdf
Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
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theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

RI MRD has Fi nanci al Resource Mobilization Policy. Cbjective of the
policy is “To ensure the nmechani smfor resource nobilization and
effective use of institutional resources.” RIMRD is private unaided
institute approved by the Governnent.

The resources for the institutional funding are as follows: Students
Fees (Regul ar and Dual Specialisation) Scholarship and freeship
provi ded by the Govt. Fees collected through scrutiny centre , Funds
rai sed by Alumi, SPPU grants and renunerations. Funds provided by
the Savitribai Phule Pune University for exam nation work.

Fi nanci al Funds are nobilized under in the foll ow ng manner.

Sal ary Expenses, Co-curricul ar Expenses, Extra Curricul ar Expenses,
and Admi ni strative Expenses.

e Adm nistrative expenses include Advertisenent, vehicle and
bui | ding I nsurance, electricity, Professional tax, courier,
repairs and mai nt enance etc.

e Academ c/Co curricular expenses includes affiliation fee,
Al CTE fee, SS Sanmitee Fee, hosting charges etc. industrial
visits and tours, students activities, FDP expenses,

Pl acenent s, webi nar conferences expenses.

e Sal ary expenses

Extracurricul ar expenses includes Function Expenses, cultural and
sports event expenses, festival cel ebration expenses.
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File Description Documents

Paste link for additional

information I L
Upload any additional No Fil e Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The 1QAC of the institute is instrunental in developing quality
consci ous systemat the institute. 1 QAC has set nonitoring
performance indicators for the institute. | QAC through regular
conduct of periodic neetings nonitor the progress nade towards the
achi evenent of higher standards in education by the institute. | QAC
has brought various changes in the institute which are as foll ows:

NAAC Accreditation:- Institute is NAAC accreditated with prestigi ous
B++ grade . The institute has got 2.97 CGPA. During the tough tines
of covid pandemic, the institution has successfully nmanaged to
conduct 2 days NAAC PEER TEAM Visit on 19th and 20t h August 2021.

Devel opnment of E-Content and yout ube channel for RIMRD: - The
institute’ s teachers have desi gned and devel oped e-content on the
institute website for MBA CBCS pattern 2019. E-Content incl udes,

| ecture notes, PPTs, MCQs for the course. In this manner the
institute has continued to deliver academ c contents in the covid
pandem c. The institute has al so | aunched RIMRD SEO channel where
all teachers uploaded their recorded | ectures for exam preparation
for students

File Description Documents

Paste link for additional

information http://ww. rinrd. org/econtent 2019. php
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The | QAC has been instrunental ininplenentingacadem c reforns since
its establishnment. | QAC neetings are conducted on regular basis to
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revi ew teachi ng-I earni ng process, and | earning outcones fromthe
activities organized by the institute.

Foll owi ng are the two exanples of reviews of the teaching-I|earning
pr ocess.

e Teachers' Action plan Review by | QAC

| QAC al | ocates duties and responsibilities to all teaching staff at
t he begi nning of every academi c year.Al|l teachers prepare action
plan in the prescribed format and submt plans to | QAC. The action
pl an consists of the nane of the activity, date and duration, and
budget (if any). I QAC through regular nonitoring crosschecks whet her
or not the activities are conducted as per the action plan provided
by the teachers. This helps in the planning and execution of extra
and co-curricular activities in the institute.

e Course files reviewed by | QAC

Every senester, every teacher prepares and nmi ntains course file for
their respective subject. Course file consists of individual tine
tabl e, course framework, teaching plan, syllabus copy, attendance
sheets, concurrent evaluation sheet, study material etc. Course
framewor k has CO PO Mappi ng nechani sm | QAC t hrough regul ar neeting
review the status of conpletion of course file. This activity hel ps
the faculty nenbers in effective course delivery.

File Description Documents

Paste link for additional

information | L

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Ingtitution http://ww.rinrd. org/i mages/ pdf / Annual %20Rep
ort %202020- 21. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equality is one of the nmajor challenges facing society today.
Due to COVID 19 Pandem c situation the Institute organi zed vari ous
online gender equality and sensitivity events such as poster
conpetitions, celebrating “lInternational Wnen' s Day”, guest

| ectures on wonen’s health fitness and stress nanagenent for student
devel opnent .

I nstitution shows gender sensitivity in providing facilities such
as:

1. Safety and Security:-

e Security staff nears the nmain gate.

e Vehicles are restricted to be parked after office hours in the
par ki ng.

e CCTV Caneras are installed at different points.

e The first aid box is available & Fire Safety device is fixed
for the safety of the students.

e The institute has established different Conmttees such as
Anti sexual harassment Commttee, Whnens' Gievance Conmmttee,
Grievance Redressal Conmmttee, Anti-Ragging Cell to avoid
activities |ike ragging, Sexual Harassnent in the canpus area.

1. Counseling: -

Under the “Student Mentorship Programme” institute has allotted
several students to the respective faculties and such faculties act
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as their nentors. Students are nentored and personally counsel ed by
faculty Mentors for their personal or academ c rel ated issues.

1. Common Roons
As per the AICTE norns the Institute has separate comon roons for

girls and boys with necessary facilities. These roons are well
ventil ated, spacious for relaxation

File Description Documents

Annual gender sensitization
action plan https://rinrd. org/ geo_phot o. php

Specific facilities provided for
women in terms of:a. Safety and https://rinrd.org/77/7.1.1. pdf
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution has facilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

To reduce waste in the institute, recycling efforts nust be inproved
and organic recycling services nust be provided. The basic

phil osophy of the institute is focused on environnental conservation
and reduces or elimnates waste wherever possible.

1. Solid waste managenent

Sone of the conmmopn solid waste obtained includes daily garbage such
as white used paper, card sheets, rubber waste, and pl astics,
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cardboard material etc. These nmaterials are coll ected and di sposed
of f. Dustbins are |ocated on various floors at various |ocations.
This separated waste is then collected by the corporation garbage
collecting van outside the Institute canpus. O her solid waste such
as ol d newspapers, old journal volunes, outdated brochures etc. are
sold to scrap vendor.

2. Liquid Waste Managenent

Li quid and sem solid waste mainly consist of waste water from
cafeteria; staff pantry etc. is disposed off through corporation

gar bage collecting van and al so di sposed of f through sewerage system
havi ng a network of underground pi pes by Pune Minici pal Corporation.

3. E-Waste Managenent

The e-waste generated in the Institute conprises of battery, UPS,
di scarded i nput devices |ike nouse devices, key boards, printers
etc. The e-waste is reused whenever possible by repairing. The
unrepai rable ewaste is donated to e-waste collection of Pune

Muni ci pal Corporation Centre |ocated near the institute.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for A
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

Any 4 or Al of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E.
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green

campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

None of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
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facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs/ videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No Fil e Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute has taken various initiatives in providing an

i ncl usive environnent to the students. The purpose of conducting
such events in the institute is to inculcate the sense of peace,
equal ity & harnony anongst the students

Summary of the Events: -

Mar at hi Bhasha Di vas- Marathi being the official |anguage of the
State of Maharashtra, the nain focus of this celebrationis to
pronote the Maharashtrian cul ture anongst the students

Session on Art of Living- The institute has organi zed session on Art
of Living to rel ease physical tension and stress of students. It has
hel ped students to learn how to i nprove the i nmune system boost
nood, di m nishes pain, etc. This session hel ped in devel opi ng
positive attitude anpongst the students.

Cel ebration of Chhatrapati Shivaji maharaj Jayanti- The Institute
cel ebrates Shiv Jayanti on 19th February every year. Chhatrapati
Shivaji maharaj was one of the bravest, sensible rulers in India who
al ways respected people of all faiths. Institute organi zed el ocution
conpetition on the occasion of Shiv jayanti.
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Yoga Day Cel ebration- The International Yoga Day is cel ebrated by
the students in the Institute. The students & staff performyogic
exerci ses and Pranayanto celebrate this day to create awareness
about Yoga to have good health

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

To create awareness and responsibilities anong students, institute
organi zes various prograns and initiatives on fundanental rights,
val ues and responsibilities of citizens.

Bl ood Donati on Canp- The institute organizes a bl ood donati on canp
every year. This canp helps the institute for its contribution in
social work as well as a help towards people in nedical need.

Food and C oth Donation Drive- Every year the institute has
organi zed a Donation Drive

Programre under Social Soul Cell. In this progranmme, institute
donates food to the A d age Honmes and collects old cloths from
students and faculty nenbers for needy people viz. Good WII India
trusts.

E-waste Donation Drive- Institute collects e-waste i.e. common
di scarded el ectronic products

i ncludi ng conputers, stereos, copiers, and fax machi nes from
institute canpus, students, etc. and then donates the e-waste to the

aut hori zed e-waste coll ection centre.

Swachha Bharat Abhiyaan- Institute has organi zed cl eanliness drive
under Swachh Bhar at

Abhi yan Programre. This drive was conducted by the teachers and the
student s

Mask Donation Drive- Institute has organi zed Mask Donation drive at
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kani f nat h Chauk Dhanakawadi . Students of RI MRD distri buted N95 Mask
to needy peopl e.

Tree Plantation- Due to COVID 19 Pandem c¢ Situation Virtual tree
pl antation activity conducted by the institute.

File Description Documents

Details of activities that inculcate
values; necessary to render https://rinrd.org/77/7.1.9. pdf

studentsin to responsible citizens

Any other relevant information
| L

7.1.10 - The Ingtitution hasa prescribed code  A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution organi zes National Festivals and Birth Anniversaries
of great Indian personalities with enthusiasm Thoughts of great

| ndi an personalities are sowed into the young m nds through the

exhi bitions and prograns conducted on these days. The inportance of
national integrity is conveyed to the staff and students viz. such
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progr ans.

Every year institute cel ebrates |Independence Day and Republic Day.
These days are celebrated to renenber the contribution of freedom
fighters in freedomwars and to show gratitude towards them By
organi zi ng such types of events institute does its share to i mmersed
patrioti smand awareness to the next generation.

Institute on every 2nd October cel ebrates Gandhi Jayanti to
comrenorate the birthday of the ‘Father of the Nation” Mhandas

Kar anthand Gandhi. Along with this, institute also celebrates the
19th February is celebrated as Shivaji Jayanti to conmenorate the
birth of Chhatrapati Shivaji Mharaj- the greatest warrior of his
time. The day is celebrated by paying tribute to Shivaji Mharaj and
wearing traditional dresses. Every year, the Institute happily

cel ebrates Teacher's Day, Mrathi Language Day, Ganesh Chaturthi,
Navratri, D wali, Dussehra, etc.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice-1

Title of the practice: Publication of research papers by students
along with teaching faculties.

(bj ecti ves:

e To inculcate research paper witing skills anong the students
The Practi ce:

e Under this practice, students are encouraged to wite research

papers. They are notivated to present and publish the research
paper at national and international conferences.
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e Faculty nenbers guide students on the topic of the research
paper. The research papers are refined, screened and then sent
for the conference for acceptance and publication.

Best Practice - 2

Title of the practice: Activity based |earning through House
Activities

(bj ecti ves: .

e To inplenent innovative teaching pedagogy
e To enhance students' |earning experience through activity
based | earni ng

The Practice:

As per SPPU nornms a student can persue MBA in HR, Marketing,

Fi nance, Operations and Business Analytics. As a part of Innovative
t eachi ng pedagogy, the institute has forned various specilisation
houses so that students get core practical exposure through activity
based | earning. Faculty and students coordi nators are appointed for
conducting various house activities.

Students enthusiastically take part in all house activities such as
Guest Lectures, Managenent Ganes, Field Visits, B-Plans, Role Plays,
field visits, webinars, industrial visits, market surveys, Scrap
Books, Presentations, and G oup D scussions etc.

File Description Documents

Best practices in the Institutional
website https://rinrd.org/77/7.2.1. pdf

Any other relevant information
https://rinrd.org/ 77/ 7.2. 2%20Best ¥20Pr acti ce

%202. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

1. Significance of the Director's contribution at University Level:

The Director of the institute Dr.D.B.Bharati, has firnmy associ ated
with Savitribai Phul e Pune
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University. He is a renowned academ ci an and recogni zed Ph. D. gui de
of Savitribai Phul e Pune

University. He is also a nenber of DY Patil University, Pinpri

2. Faculty involvenent in University Exam worKk:

Faculty nenbers of RI MRD have provided their academ c inputs by
participating in exam nation work as perappoi ntnents given by
Savitribai Phule Pune University.

4. Faculty Devel opnent Programmes On Qut cone Based Educati on:

RI MRD have al so organi sed six FDPon Qutcone based education. These
FDPs have recei ved positive feedback.

5. Contribution in ternms of research

The credibility of faculty nenbers can be justified by their crucial
i nvol venent in publishing various research papers in national,
international journals, conferences as well in UGC approved

j ournal s.

6. Conferring as a resource person:

Faculty nenbers of RIMRD are also invited as resource person in form
of chief guest, judge and guest speaker by various nmanagenent
institutes

7. Awards and Recognition:

As a result of this continuous academ c engagenent, Dr. Prajakta
Waral e was honored with Super 30 Gunvant Shi kshak Puraskar for her

out standi ng contri bution and conti nuous dedication to the cause of
pronoti ng educati on.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

RIMRD is an MBA institute affiliated to SPPU, recogni zed by Al CTE
and approved by DTE (Govt. of Mharashtra). Institute offers a
full time 2 years MBA program conprising nmultiple

speci ali zati ons. Program follows SPPU syll abus which is regularly
revised. Institute has deployed various commttees |like | QAC,
Academ ¢ Monitoring commttee, Exam nation commttee, C ass-
coordi nators, etc. which especially governs, plans and nonitors
academ c curriculumand activities.

To effectively deliver the curriculumin Covid Pandem c, online /
of fline AMC neetings were conducted where all the academ c
activities, co-curricular plans, exam nations, acadenm c and
hol i day cal endar year, etc. were di scussed. Al so the feedbacks
received fromthe various stakehol ders were reviewed in order to
i ncul cate the necessary inputs for betternent.

For efficient curriculumdelivery, Institute provided SPPU

syl l abus guide lines, faculties were allotted their respective
subj ects, and accordingly the teaching plan and CO PO s were
mapped. Students were al so shore up with the Online | ectures,

Webi nars, E-notes, E-contents, You-Tube videos, previous question
papers, MCQs, extra lectures, SIPs (internships) at

organi zati ons, etc.

Before conclusion of the year the feedback of curricul um was
taken fromthe various stakehol ders and anal yzed t horoughly and
then the action was taken accordingly. Al so major suggestions
were conveyed by the director to the various University

comm ttees.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. rinrd. org/ nonitoringcomtee.ph

p
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1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Academ c cal endar of the institute is an inportant docunent
prepared at the beginning of academ c year using the university
cal endar as a reference docunent. The academ c cal endar acts as
the guideline for the future action plans of the institute. It
contai ns whol e year plan right fromthe conmencenent to the
concl usion of the academ c year, activities, Schedul e of
continuous internal evaluation (CIE), holidays, etc. but due to
Covi d- Pandem c, there were nmultiple changes in schedul e as per
the norns |l ed by Govt. of Maharashtra. However, |Institute managed
and successfully conpl eted academ ¢ and extracurricul ar
activities by online/ offline node by |east hanpering the
schedul e.

Academi c cal endar was shared with staff and students and

di spl ayed on the institute’'s website. It contained tentative
course of action taking place in the upcomng year. The cl ass
coordi nators prepared senester tine table in accordance with it
and teachers prepared their course files, teaching plans,
activities, etc.

As per SPPU gui delines, the continuous internal evaluation (ClE)
was conduct by the faculties tinme to tinme by online assignnents,
MCQ tests on Google fornms, etc.

Institute nanaged to strictly adhere the academ c calendar at its
| evel best for proper conduct of activities and continuous
i nternal eval uation.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://wwv rinrd. org/acadam ccal endar. php

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
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of Curriculum for Add on/ certificate/

Diploma Cour ses Assessment /evaluation

process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

1

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (As per Data Template)

01

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year
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88

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute follows the curriculum of SPPU which has vari ous
courses integrated to the cross cutting issues relevant to
gender, environnent andsustainability, Human val ues and

pr of essi onal ethics.

The MBA program consi sts of various courses which focus on above
mentioned issues |ike the courses of ED, Human Rights-1 & 2,
Labour Wl fare; etc focusing on issues related to gender about
their challenges, equality, human rights, etc. To foster such

i ssues anpbngst the student institute continued to conduct online
activities in Covid-19 pandem c by arrangi ng |International
Wnen's Day, Poster Making conpetitions, Wnen health fitness and
Stress nanagenent, etc.

The courses of Strategic Managenent, Social Corporate
Responsibility and Sustainability, etc. addresses issues on

envi ronnent and sustainability. For inbibing the significance of
the sane institute al so organi zed various prograns |ike Swachh
Bharat Abhiyan, Tree plantation in respective |local areas due to
pandem c to create awareness about social responsibility.

The syl |l abus al so conprises conducting of online-offline courses
i ke I ndian Ethos & Business Ethics, Consuner Behavior, etc.

whi ch incul cates Human Val ues & Professional Ethics by focuses on
its ethical inportance.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

02

File Description

Documents

Any additional information

No File Upl oaded

Studies/ Academic Council
meetings with approvals for
these courses

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View Fil e

1.3.3 - Number of students undertaking project work/field work/ internships

207

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://ww.rinrd. org/inmages/ pdf/2020-21%20
Feedback. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed

may be classified as follows

and action taken and feedback
avai l able on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://ww.rinrd. org/inmages/ pdf/2020-21%20
Feedback. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

118

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year
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48
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute continued to assess the |leaning |levels of the
students during the tough tines of covid pandemc in the
fol | owi ng manner.

1. At Entry level (Senester-1): Gaduation Marks and Conputer

Literacy & General Know edge Test were considered to access

| earning | evel of the student.

2. During the Senmester (Al Senesters):

Mentor is allocated to the group of 15 to 20 students. During

nment or shi p session, students were asked to carry out their own
SWOT anal ysis and di scuss the problens with nentor.

3. At End of the Senester:

1) Students performance was eval uated using University Exam
Resul t s.

In this manner students learning levels were identified through
continuous nonitoring. In addition to this, various inputs were
given to students as per their learning |l evels such as
For advance | earners:

e Research Papers

e \Webi nars/ Onli ne workshops etc.

e Online IPR sessions & Case study workshops

e Online Assignnents and online tests

For Sl ow | ear ner

e Online Renedial |ectures
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e Online Slow and repetitive teaching
e Online Question Bank

e E-Notes, PPTs

e Aptitude Test, Mock GD & PI

e Participation in webinars

File Description Documents

Paste link for additional

information No additional information
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
244 12

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student centric nmethod includes experiential |earning,
participative | earning, problem solving nethodol ogies etc. Due to
t he Covi d-19 pandenmic, all necessary facilities fromfaculty to
students were made avail abl e onli ne.

1) Experiential Learning: Excel Lab sessions are conducted to

| earn about representation of pie charts, graphs etc. Students
undertake dissertation & summer internship project work to
understand the contenporary issues in nmanagenent. This | eads them
to mning data fromdifferent sources and approaches to the issue
at hand.

2)Participative Learning: The Institute uses many nethods for
participative learning |i ke Goup Discussions, Presentations,
Managenment Ganes, webi nar conferences etc.

3) Probl em Sol vi ng Met hodol ogi es: Student should learn to
identify problens and use innovative thinking to solve problens
faced by business organizations. Activities such as include -
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Case Anal ysis and Discussions, Research Projects etc.

4) |1 CT Enabl ed Teachi ng-Learning: RI MRD use a diverse set of ICT
tools to create, comrunicate, circulate, store and nanage

i nformation. Faculty nmenbers used Google neet or Zoomto conduct
tests and for lecture delivery. At RIMRD we have two Snart

cl assroons, each with audio and video facility. Digital library

in RIMRD i s equi pped wth E-Resources |ike JGATE, DELNET and NDL.

File Description Documents

Upload any additional View File
information

Link for additional information
http://wwv.rinrd. org/teachi ng_ | earning. php

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

RI VRD uses various ICT tools to create, communicate, dissem nate,
store and manage information. In current situation, ICT is also
pl aying an inportant role in teaching-learning interaction with a
view to replacing traditional classroons with online classroons.
Due to | ockdown, teaching was fully conducted in an online node.
Faculty used various |ICT enabled tools to enhance quality of

t eaching-learning |ike:

o Faculty nmenbers used Google neet or Zoomto conduct tests
and for lecture delivery. Also used interactive nethods for
effective teaching like PPT with ani mati ons, Video, Use of
online resources from NPTEL, YouTube |inks, Virtual | abs
etc.

o RIMRD used What sApp group for any announcenents, address
gueries, and share information.

o In problemsolving subjects faculty have used Janboard in
Googl e neet, Excel, Pentab for live solving problens.

o Al teaching naterials are uploaded by faculty nmenbers on
coll ege website. Online tests and assi gnnents are given
t hrough Googl e forns.

o \Webi nars, Wirkshops, Guest |ectures, Project presentation,
Debat es, G oup discussions, Mentoring, conducted through
Googl e neet or Zoom platforns for teaching |earning
pr ocess.

o RIMRD has well equipped conputer centre with over 93
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desktop conputers, 14 printers, 1 Server, 20 application
sof t war e.

File Description Documents

Upload any additional View File

information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

12

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

12

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during the year (consider only highest degreefor count)
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2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

03

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

48

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

At RIMRD,. Institute has designed Concurrent I|Internal Eval uation
Policy (CTE). Al faculty nmenbers carry out evaluation as per the
guidelines of CIE policy. Due to pandem c, whol e process of

i nternal eval uation was conducted online. Gven beowis the
mechani smused for 3, 2 and 1 credit course.

Cl E net hods such as Witten Hone Assignnent, Term End

Exam nati on, Presentation/Case Study, and MCQ PPT etc. was
conduct ed online through google form However the faculty nenbers
are given choice to select evaluation conponents appropriate for
their course froma w de variety of conponents like: Miltiple
Choi ce Questions, Online PPT Presentations, case study etc.
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The institute maintains transparency and robustness in the
conduct of . All notices regarding CIE were circul ated through
what sapp groups and through bulk emails to students. The internal
assessnent i s conducted on continuous basis throughout the
senmester. Upon subm ssion of assignnents, the Academ c Mnitoring
Commttee along with course faculty nmenber verifies the

subm ssion of students and eval uate their performance.

File Description Documents

Any additional information View File

Link for additional information
NI L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

RI MRD has an online grievance systemto resolve the grievances of
t he students. Students having grievances visit the institute

website and submt the details such as nane, class, email id,
nobi | e nunber, type of grievance etc. The details of grievances
are emailed to CEOs email id .CEO reviews grievance and resol ves

it by communicating with University.

G ven bel ow are sone of the common grievances reported by
students

e Problemwhile filling exam form such as m ssing subject
nane in formfilling wi ndow, subjects are automatically
ticked.

e Non receipt of hall ticket

e Nanme correction in Mark sheet

e Delay in examreval uation

e Gievance regardi ng marks

e Auto log out and re | ogin problens
e Repeated questions

e Invalid Questions

e |Incorrect Data

Mechani sm for Redressal of Gievance regarding |Internal
Eval uati on by the Institute:

The internal marks are circulated through emails. If the students
have any grievances, they are allowed to discuss the grievance
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with the respective course teachers.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
http://wwv. rinrd. org/onlineqgrivanacesystem

. php

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Savitribai Phule Pune University has clearly stated course

obj ectives, course outcones (COs) for all courses in the revised
MBA curriculumin year 2019. The institute hasdi splayed and
communi cated PEGCs, CGs, POGs, PSGs, to the students and teachers
in the foll ow ng ways:

e PEGCs, COs, PGCs, PSGCs are displayed on the institute's
website

e PEGCs, COs, POs, PSOs are discussed with students during the
syl | abus orientation programme separately arranged for
teachers and students

e Hard Copy of syllabi and Learning Qutconmes are available in
the departnents for ready reference to the teachers and
students

e The inportance of the |earning outcones has been
comruni cated to the teachers in every | QAC neeting and
Academi c nonitoring Conmittee neeting

e The students are al so nade aware of the sane through
| ectures.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://rinrd. org/ peos-pos. php

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The attai nnent of Course Qutcomes COs and Program Qut cones (PGs)
IS measured using both direct and indirect nmethods. The nechani sm
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to calculate CO PO Attainnent is given bel ow

1] Direct Method:

a) Concurrent Internal Evaluation (CIE) - Course teacher

eval uates the students out of 50 marks for 3 credit course , 50
marks for 2 credit course and 25 marks for 1 credit course and
gradi ng system

b) University Evaluation - The result analysis of each course of
MBA programis done at the institute | evel and attainnment |evel
of marks for each student is cal cul at ed.

Target marks for attainnent are set as 60 for 3 credit subject
and 15 marks for 2 credit subject. Attainnent |evels are defined
as follows,

Level 1- > 40 % students scoring nore than target marks

Level 2- > 50 % students scoring nore than target marks

Level 3- > 60% students scoring nore than target marks

Level 4- > 70% students scoring nore than target marks

2] Indirect Method:

Students’ Feedbackis taken at the end of every senester Through
online google form

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://wwv. rinrd. org/ peos-pos. php

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
theyear

99
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ww. rinrd. org/images/ pdf/Annual %20R
eport ¥%202020- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://wwv. rinrd. org/i mages/ pdf / St udent %20Sat i sf acti on%20Sur vey %
02020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

01

Page 78/121 10-08-2022 01:05:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_120_282.xlsx?1660116915
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_120_283.PDF?1660116915
http://www.rimrd.org/images/pdf/Annual%20Report%202020-21.pdf
http://www.rimrd.org/images/pdf/Annual%20Report%202020-21.pdf
http://www.rimrd.org/images/pdf/Student%20Satisfaction%20Survey%202020-21.pdf
http://www.rimrd.org/images/pdf/Student%20Satisfaction%20Survey%202020-21.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_122_287.xlsx?1660116915

Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website NI L

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

RI MRD has created ‘Startup and I nnovation Cell’ to enhance
‘creativity and innovation’ skills anbng the students. Institute
encour ages practices for the creation of an ‘ecosystemfor

i nnovation’ that focuses on ‘know edge creation and transfer’ for
the benefits of their students and faculties.

Pillars of ‘Ecosystemfor |nnovation’:

Pillar 1] Wrking of Startup and I nnovation Cell:

This cell has been established to enhance the born
entrepreneurial skills anong the students as well as to upgrade
t hose students who have | ack of these skills.

Pillar 2] Organizing FDPs:

RIMRD is keen to develop its faculties with the | atest know edge
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as they are the key resources of know edge transfer.

Pillar 3] Organizing Wbinars, Sem nars and Guest Lectures

The out coneof Webi nars and Sem nars Students and staff of RI MRD
get the opportunity to interact with resource persons from

| ndustries and other institutes.

Pillar 4] Library as ‘Know edge Repository’:

RIMRD s |ibrary is a repository of reference books, reputed

journal s, business nagazines, dictionaries, newspapers, project
reports, and various e-resources

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information | L

3.2.2 - Number of workshops/seminar s conducted on Research M ethodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

02

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

00
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File Description

Documents

URL to the research page on
HEI website

http://ww.rinrd. org/index. php

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

07

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

10

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Wth the understanding of Institutional Social Responsibility
(I'SR), RIMRD has fornmed Social Souls Cell that encourages its
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st akehol ders to actively participate in various extension
activities.

Every year on 11th January, Institute celebrates ‘ Social Souls
Day’ on the occasion of Birthday of Rajgad Dnyanpeeth’s Founder -
Presi dent Hon. Anantrao Thopte.'Social Souls Cell’ initiates
various social activities in the nei ghborhood community

(bj ectives of ‘Social Soul Cell

1. To arrange and initiate various social activities and
events.

2. To incul cate social values and environnmenta
responsibilities by creating social awareness anongst
st udent s.

3. To support the holistic devel opnent of students by
notivating themto becone ‘citizens with ethical, social
and noral val ues’.

The key extension activities in the nei ghborhood conmunity

Bl ood Donation-This canp is arranged in association with *Aadhar
Bl ood Bank’. The collected blood is donated to needy patients.

Tree Plantation-Institute has encouraged students to plant a tree
in their nei ghborhood comunity.

Swachhat a Abhi yaan- Students and staff participated in various
‘clean surrounding’ initiatives.

G ocery Donation-Coll ection of groceries from surroundi ngs and
t hen donate at ol d age hone.

E-wast e Donati on-Donation in ‘Pune Minicipal Corporation’s
aut hori zed ‘e-waste collection center.

Qut cones of ‘ Social Soul Cell

1. Arranging various social activities and events.

2. Incul cating social values and environnenta
responsi bilities anongst the students.

3. Students are encouraged to create awareness anongst their
friends, relatives and nearby residing areas.

4. Students should becone ‘citizens with ethical, social and
nor al val ues’
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File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

01

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

03

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

124

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

00

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other univerdities, industries, cor porate houses etc. year wise during the year

06
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute has adequate infrastructure and physical facilities for
curricular, co-curricular, extra-curricular and extension
activities organized in the institute. The Institute is situated
in the heart of the city. The infrastructural facilities ate

mai ntai ned as per the Al India Council of Technical Education
(AICTE), Directorate of Technical Education (DTE), and gover nnment
of Maharasht4ra and Savitribai Phul e Pune University norns.
Facilities such as Director's cabin, classroons, boys commobn
room girls conmmon room Sem nar Hall, Exam control roometc.

e The Institute’s canpus is equipped with an electronic
Surveill ance System (CCTV).

e Institute has Lift with Backup facility.

e GCenerator Back up is provided during power cut off

e Roof Top Solar Facility is available as a Renewabl e energy
sour ce

e Sanitary pads vendi ng machi nes and sanitary napkin
incinerator machine is available in the institute

e The institute is equipped with Fire fighting system and
el ectronic surveillance systemas a safety neasure

e Language lab is well equipped with 10PC s adequately
supported by 50 MBPS fiber optic |eased lines for internet
connectivity. 1 server UPS, color Printer and Scanner
facility is available in the conputer |ab

e The institute has well-equipped |ibrary with good
coll ection of Books, Journals and periodicals etc.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.rinrd. org/classroom php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Institute has provided adequate facilities for activities |ike
sports, ganes (indoor, outdoor) etc. for students’ all round
devel opnent. The institute has 1960.01 sq. m of playground which
is regularly maintained to execute various events |ike sports
day, karate, cricket, badm nton, tug of war, volleybal
etc.Institute has sports material and Yoga mats to cel ebrate

i nternational yoga day . Indoor ganmes play an inportant role in
boosti ng concentration. Hence the institute has provi ded
sufficient space and anbi ence for indoor ganes as well.

The Details are as foll ows:
| ndoor Ganmes & Yoga facility:

e Chess- 3 quantity
e Carrom 2 quantity
e Yoga Mats -15 quantity

Qutdoor Ganes facility:

e Sports Pl ayground

e Cricket Full Kit-1

e Badm nton Rackets-4 Sets
e Volley Ball-1

e Tug of War-1

Institute has a technologically nodern sem nar hall which is

equi pped with advance provisions |ike Public Address system and
LCD projector with internet facility for organizing different
types of cultural activities. Cultural activities such as
fresher’s party for welcom ng 1st year students, farewell program
for biding adieu to 2nd year students and cultural days such as
traditional day, msmatch day, M. and Ms. Rajgad Conpetition are
arranged in sem nar hall.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. rinrd. org/sports. php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

05

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.rinrd. org/geo_photo. php

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

00

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Institute’s library is a knowl edge resource centre. It has
rich collection of books, journals, Ph.D thesis, newspapers,
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project reports etc. Library has digital |ibrary section where
students can access e-resources |like J-Gate, NDL, Del net and
EBSCO. Students al so access J-Gate using renpte access facility.
Institute is a nmenber of British Council Library and Jaykar

Li brary of Savitribai Phule Pune University.

RIMRD s Library is automated with integrated |ibrary managenent
system software AUTOLI B NG The software is fully automated for
various |ibrary functions.

Maj or Features and Functions

e Entry & exit records of nenbers visiting the library.

e Newl y added books,

e journals, and CDs Accession can be done.

e |ssues & return of transaction if library resources can be
done.

e SMS can be sent to the nenbers regards transaction if issue
and return can be done.

e One can renew and reserve the book they wish to issue via
PCs,

e Smart phones through internet

e Software is also able to carry out the function of stock
verification.

MODULES OF I LMS: I LMS has foll ow ng nodul es.

e Acquisition

e Cat al ogue

e Circulation

e Wb OPAC

e Serial Control
e Adm nistration

VEB OPAC

Wb OPAC is a web friendly version of standal one OPAC.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://ww.rinrd.org/library. php

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
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the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.94

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

21. 66

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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Institute has IT facilities as per the Al CTE norns. Conputer
centre is well-equi pped with branded conputer systens adequately
supported by 100 MBPS fiber optic |eased line for internet
connectivity.

I nternet Connectivity and W-Fi : The Institute has massive
network of 93 conmputers wth 50 MBPS Internet connectivity and W -
Fi facility with 05 access points to fulfill the academ c and

research needs. The entire canpus is W-Fi enabled and students
can access the internet on their |aptops round the cl ock.

Lab technician is avail able to support students and faculties in
t heir queri es.

The Cl assroons are upgraded to smart cl assroons.
LCD projectors are installed in classroons.

The cl assroons are provided with dedi cated conputer system
speakers with internet connectivity.

LED TV sets are installed for giving additional input and virtua
sessions and to devel op nedia center in future.

The institute has mai ntenance policy to take care of all IT
facilities and electric work. The institute upgrades and
mai ntains these facilities at regular interval.

Details of Conputing Facilities:

Deskt op Computers - 92

Server- (HP 110G Server, Intel Cord Core 2.0Chz,4MB Cache, 4 GB
DDR2 Ram 25GB & 500 GB , HDD, Keyboard & Mouse) - 01

Dell Laptop (15)-01
Printers-14

Phot ocopy Machi nes-03
Proj ectors-06

UPS- 14
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://wwv rinrd. org/ conputer | ab. php

4.3.2 - Number of Computers

93

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

8. 16

File Description

Documents

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Upload any additional No File Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Raj gad Institute of Managenment Research and Devel opnent has
establ i shed policies and procedures to ensure proper utilization
and mai ntenance of various physical, academ c and support
facilities including library, conputer centre ,solar system
smartclassroometc.lnstitute has various physical facilities
which are utilized for carrying out various co curricular and
extra curricular activities

Cl assroons are used for conducting cl asses, conpetitions,
offering certifications and guest | ectures.

Boys common room girls' conmon room are used by students on a
regul ar basis

The students can utilize the conputer centre and library as per
their requirenents. In the tinetable, separate tine slot is kept
for library to encourage students to utilize library. Conputer
centre is utilized for project work, online exans, exam form
filling, conducting sessions related to M5-Excel, preparing
presentati ons, NPTEL, and other online courses.

Semnar Hall is used for organizing sem nars, workshops, FDPs,
and cul tural progranswell as.

The board Roomis utilized for conducting neetings, FDP.

The playground is used by students for playing outdoor ganes such
as Cricket, Volleyball, Badm nton and Football etc.

Mai nt enance of all the above academi ¢ and adm ni strative
facilities such as solar system CCTV, website, and lift has been
outsourced to the vendor appointed by the institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information NI L

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

173

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

00

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

Page 93/121 10-08-2022 01:05:18


https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_147_354.pdf?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_147_356.xlsx?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_148_357.pdf?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_148_358.xlsx?1660116916

Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

File Description Documents

Link to Institutional website

http://ww.rinrd. org/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

02

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

02

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

18

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

02

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

02

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution has various commttees to organi se various
curricular, co-curricularand extra curricular activities in the
institution.

Page 96/121 10-08-2022 01:05:19


https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_154_373.pdf?1660116916
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_154_375.xlsx?1660116916

Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

The followng is a list of the institute's conmttees:

e The primary goals of the Anti-Ragging Comnmttee and Anti -
Raggi ng Squad conmittee are to elimnate ragging and foster
a positive canpus climte.

e RIMRD has an Internal Conplaints Commttee that adheres to
Al CTE regul ations. In order to quickly address student
concerns, the | CC was establi shed.

e The placenent commttee at RIMRD pl ans pl acenent events for
t he school and hel ps students by | eadi ng pre-groom ng
sessi ons.

e Alibrary commttee is formed with the goal of assisting
the institute in nmeeting the requirenents of issuing
vari ous books and journals based on the needs of students.

e The Cultural & Sports Conmittee at RIMRD i s responsi ble for
pl anni ng cul tural events and encouragi ng students to take
part in all cultural and sporting events.

e This commttee intends to invite alumi as guest speakers
to share their experiences with students in order to help
t hem advance in their professional careers.

e RIMRD has a Reservation Cell. Menbers of cell conducts
nmeetingw th students to understand their problens and take
t he necessary steps to resolve them

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

05
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

An alumi cell of Rajgad Institute of Managenment Research and
Devel opnment (RI MRD) conducts a nunber of alummi prograns

t hroughout the year. Alumi play a significant role in

devel opnent of institute, aside fromthe financial support.

Alumi Cell organise various activities such as

1. Quest l|lectures on contenporary topics and provide gui dance

2. Sone of our alumi are industrialists; they share their
know edge and expertise with students.

3. Alumi Associ ation helps to organi ze educational and
i ndustrial visits for the students.

4. A significant nunber of our alumi are always visiting to
overseas countries and they inpart their experience with
students by arranging notivational |ectures.

5. Alumi Cell provides information about the job
opportunities available in their fields.

Fi nanci al Support:

Qur Alumi cell supports the Institute in financially also. It
encourages our alumi to help the institution by donating
generously to the infrastructural devel opnent of the coll ege.
Al umi Associ ati on encouraged sone of our alumi to donate for
t he purchase of books, grocery itens, food, e-waste, clothes,
bl ood, and donation to flood victimns.
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File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

Raj gad Institute of Managenent Research and Devel opnent was
established in 2008 , by Honorable Shri. Anantrao Thopte with the
m ssion "To transform students into dynam c and prof essi onal
managers to neet the challenges of the corporate world through
val ue- based quality education".

The governance of the institution is reflective of and in tune
with the vision and mssion of the institution.Vision of the
institution is tobe an Institute of academ c excel |l ence fostering
gual ity managenent education”

In challenging tinmes of covid pandem c,the institutionstruggled
to take care of their vul nerable students. The nanagenent of the
i nstitutionhavedevi sed new nechani sns for the delivery of
academ c services as well as career counseling
sessions.|lrrespective of all odds the institutioncontinued
academ c delivery by creating student centric | earning

envi ronnent through online | ectures,wbinars, online guest

| ectures, workshops, and e-fdps.

Nat ure of Governance: Institutions' growh and success are driven
by good | eaders serving the board of managenent. At institute

| evel, RIMRD has fornmed Governi ng body , Col |l ege Devel opnent
Commttee (CDC) /Local Managenent Conmittee (LMC) as per the

gui del i nes of SPPU. The commttee conducts quarterly neetings to
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review the progress of the institute.

Participation of the teachers in the decision nmaking bodies: The
institute has constituted various statutory bodies and committees
as per the guidelines given by Al CTE and SPPU. All Teaching, as
wel | as non-teaching staff nenbers, are part of these

comm ttees. Teachers participate in all neetings, events and take
decisions for all operations and incorporation of the sane for
institutional growh.

File Description Documents

Paste link for additional

information http://ww.rinrd. org/vision. php
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institute works under the abl e guidance of the Director of
the institute Dr.D.B.Bharati. He is a renowned academcian , a
nmenmber of Comrerce and Managenent-faculty, SPPU and al so a nmenber
of Research and Recognition Commttee, Board of Studies of |IBM.
He guides all the teaching, non-teaching staff, and students in
the right direction. Effectiveness of |eadership is visible in
various institutional practices such as rational and pronpt
deci si on naki ng.

The Institute follows participative managenent in organi zi ng and
conducting any event, activity or semnar in the institute. Case
study of Decentralisation and Participative Managenent at RI MRD :
KYOSO is an Intercol |l egiate Summer Internship

Project/Di ssertation Conpetition organized by RIMRD. Duethe covid
pandem c in academ c year 20-21, this event was organi sed
onl i ne. The objective behind organizing this event was to hunt for
excel | ence and explore innovative and high-quality sunmrer
internship projects and dissertations. Decentralization and
Partici pati ve Managenent at RI MRD are depicted through the
appoi nt nent of various coordinators and the formation of various
commttees for successfully carrying out the event.

Academ ¢ Monitoring Commttee

E-Brochure & E-Certificate Conmttee

Anchoring coomittee & event schedule Commttee
E-Invitation and guest hospitality Commttee

B wn e

Page 100/121 10-08-2022 01:05:19


http://www.rimrd.org/vision.php
https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_160_388.PDF?1660116916

Annual Quality Assurance Report of RAJGAD INSTITUTE OF MANAGEMENT RESEARCH AND DEVELOPMENT

5. E-Registration Commttee
6. Prize Distribution Commttee

In this manner, Kyoso - 2levent was successfully organi zed.

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The strategic plan of the institute has been designed and is in
pl ace as per the vision, mssion, and objectives of the
institute. RIMRD conducted followng two activities as per
strategic plan 2020 -2025 are as foll ows:

1. Accreditation from NAAC
2. Faculty Devel opnent Progranmre

Bot h deci sions were the part of the perspective plan envisioned
by the managenent of Raj gad Dyanpeet h.

1. Accreditation from NAAC

NAAC accreditation identifies the quality of the institute in
terms of its education, research, faculty, infrastructure, etc.
as well as giving students confidence that they are selecting a
quality institution.lt gives an institute instant credibility and
increases its admssions. So in line with this the managenent of
the institute had decided to apply for NAAC accreditation wth of
guality excel |l ence.

Accordingly, 1QAC of the institution made application to NAAC and
submtted SSR to NAAC in January 2020. The NAAC Peer Team vi sit
was schedul ed to Rajgad Institute of Managenent Research and
Devel opnent on 19th and 20t h August 2021. The institute
successful ly coordinated the NPTV follow ng all COvVID 19

gui delines. The institute was awarded B++ grade with 2.97 CGPA

1. Faculty Devel opnent Programes

The Faculty Devel opnment Programe (FDP) intends to up-grade the
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know edge, skill and research aptitude anong the faculty nenbers.
Wth this intension three e-fdps were organi zed on the topic
effective research paper witing, data anaytics, Tabl eu.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://wwv. rinrd.org/strateqicplan. php
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has well structured organogramto that define all
duties and responsibilities in the institute the description of
t he organogramis given bel ow

ACADEM CS DEPARTNENT

Director- Academ c ,Adm nistrative and financial planning,
strategi c decision nmaking

| QAC- Inplenmenting quality initiatives in the institute

HOD- subj ect allocation, nonitoring of nentorship and academ c
activities of the institute

Teachers- Teaching, nentoring, preparation of course files, tine
t abl es and attendance sheets

ADM NI STRATI ON DEPARTMENT

Account ant - purchases, paynent and receipts, banking
Jr. Clerk (Schol arship Section)

Al'l scholarship related matters, PNS, Al SHE Survey etc.
Jr. Cerk (Exam nation’ Section)

Exam forminward system paynent of exam fee chall an

COMPUTER CENTRE
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Conmput er Techni ci an

Mai nt ai ni ng conputer |ab dead stock, hardware software
requi rement and mai nt enance

LI BRARY DEPARTMENT

Li brari an
Performall library-related functions such as purchase books,
library automation, digital |ibrary, Menbership renewal etc.

Functions of various bodies and commttees are well defined and
communi cated to all teaching and non-teaching staff. RINMRD fol | ows
t he appoi ntnment and service rules norns prescribed by Al CTE and
SPPU fromtinme to tine.

File Description Documents

Paste link for additional
information I L

Link to Organogram of the

institution webpage http://ww. rinrd. org/organogram php
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff
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The purpose of enployee's welfare isto devel op personality of the
enpl oyees to nmake a better workforce. Wl fare schenes create
efficient, healthy, loyal and satisfied work force for the
institution. At RIMRD ,we have effective welfare mechani smfor
the welfare of the teaching and non-teaching staff. This helps in
creating a positive and heal thy environnment and boosts the noral e
of the enpl oyees.

The details of welfare neasures inplenented at the institute are
gi ven bel ow,

1. Provident Fund: Provident Fund is provided to all non-
teaching staff

2. Financial Support: Financial support is provided to faculty
for attending sem nars, conference, FDP

3. Maternity Benefits: Maternity benefits are provided to
femal e staff nenbers by sanctioning paid nedical |eave of
t hree nmonths and fl exi bl e worki ng hours.

4. Free uniformfor teaching and non-teaching staff: Two sets
of uniformare given to all teaching and nonteaching staff
free of cost.

5. Bus Facility: Rajgad Dnyanpeeth trust provides bus facility
on request for organizing industrial visits and outbound
activity.

6. Pantry Facility: The institute has a pantry facility.

7. Safety and security Facility: Safety and security is
provided to all staff nenbers and students of the
i nstitute.

8. Staff Welfare Prograns-Various staff welfare prograns are
conducted in the institute for boosting the noral e of
enpl oyees

In this way manner, RIMRD has committed itself perpetually in
taking efforts for welfare of entire staff of the institute.

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
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confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

06

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

08
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File Description Documents

|QAC report summary No File Upl oaded

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Performance apprai sals areessential for the growth of an
institution and its enployee. It helps the institute to find out
whet her the enpl oyee is being productive or is aliability. At
RIMRD, there exist a performance appraisal systemthat eval uates
t he performance of teaching and non-teaching staff at the end of
every academ c year

The mechanismto eval uate the performance of teaching staff is
gi ven bel ow

1. Result analysis of subject taught by concerned faculty

menber s

Duties perfornmed at the university level by faculty nenbers

3. Duties perforned and activities organi zed as co-ordi nator
by faculty nmenbers

4. Research papers published by the faculty nenbers

5. Sem nar/ Conf erence/ FDPs/ Wr kshops attended by faculty
menber s

6. Books published and chapters witten by faculty nenbers

7. Participation in social activities wthin and outside the
institute Confidential report by the Director

N

Per f ormance Apprai sal of Non-Teaching Staff:

Every year Performance Appraisal of non-teaching staff is also
conducted along with teaching staff. Various paraneters are

consi dered for the appraisal of non-teaching staff |ike
conpletion of work allocated to them punctuality, hel ping nature
and up-gradation of required skills.
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File Description Documents

Paste link for additional

information I L
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The prine objective of an institutional financial audit is to
review t he bal ance sheet and i ncone and expenditures accounts.
The Raj gad Dnyanpeeth has standard and transparent financi al
systemin place for conducting audit at various schools and
col | eges under the unbrella of Rajgad Dnyanpeeth.

Internal Practice of Checking: The Institute has a system of
internal checks to ensure that all transactions are properly
checked and recorded. Al the activities in the academ c cal endar
are planned and budgeted. Wile preparing the institute budget,
the Financial Mnitoring commttee takes expenses requirenents
fromfaculty nenbers and submts to the managenent for approval
of sane.

External Practice of Checking/External Audit: An auditor is

appoi nted by Raj gad Dnyanpeeth who conducts financial audit to
check financial operations performed during the financial year.
As a part of an audit, the auditor reviews financial transactions
and expenditure records. The external audit includes verification
of incone and expenditure, receipts and paynents, fees

col l ections, paynent of professional tax, provident fund, incone
tax, finalization of audit and preparing audit report etc.
activities Finalization of the account is conpleted in June/July
and audited statenents are prepared in June/July duly signed by
the Director and chartered accountant.

File Description Documents

Paste link for additional

information http://wwv. rinrd.orq/66/6.4.1. pdf
Upload any additional View File

information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

RI MRD has Fi nanci al Resource Mbilization Policy. Objective of
the policy is “To ensure the nechani smfor resource nobilization
and effective use of institutional resources.” RIMRD is private
unai ded institute approved by the Governnent.

The resources for the institutional funding are as foll ows:
Students Fees (Regul ar and Dual Specialisation) Schol arship and
freeship provided by the Govt. Fees collected through scrutiny
centre , Funds raised by Alumi, SPPU grants and renunerati ons.
Funds provided by the Savitribai Phul e Pune University for

exam nati on worKk.

Fi nanci al Funds are nobilized under in the foll ow ng manner.

Sal ary Expenses, Co-curricul ar Expenses, Extra Curricul ar
Expenses, and Adm ni strative Expenses.

e Admnistrative expenses include Advertisenent, vehicle and
bui l ding I nsurance, electricity, Professional tax, courier,
repairs and mai nt enance etc.

e Academ c/Co curricular expenses includes affiliation fee,
Al CTE fee, SS Sanmitee Fee, hosting charges etc. industrial
visits and tours, students activities, FDP expenses,

Pl acenent s, webi nar conferences expenses.

e Sal ary expenses
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Extracurricul ar expenses includes Function Expenses, cultural and
sports event expenses, festival cel ebration expenses.

File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1 QAC of the institute is instrunental in developing quality
consci ous systemat the institute. |1 QAC has set nonitoring
performance indicators for the institute. | QAC through regul ar
conduct of periodic neetings nonitor the progress nade towards
t he achi evenent of higher standards in education by the
institute. | QAC has brought various changes in the institute
whi ch are as foll ows:

NAAC Accreditation:- Institute is NAAC accreditated with
prestigious B++ grade . The institute has got 2.97 CGPA. During
t he tough tines of covid pandem c, the institution has
successful |y managed to conduct 2 days NAAC PEER TEAM Vi sit on
19t h and 20th August 2021.

Devel opnent of E-Content and youtube channel for RIMRD:- The
institute’s teachers have desi gned and devel oped e-content on the
institute website for MBA CBCS pattern 2019. E-Content i ncl udes,

| ecture notes, PPTs, MCQs for the course. In this manner the
institute has continued to deliver academ c contents in the covid
pandem c. The institute has al so | aunched RIMRD SEO channel where
all teachers uploaded their recorded | ectures for exam
preparation for students

File Description Documents

Paste link for additional

information http://ww.rinrd. org/econtent 2019. php
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
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recorded the incremental improvement in various activities

The | QAC has been instrunental ininplenentingacadem c reforns
since its establishment. |1 QAC neetings are conducted on regul ar
basis to review teachi ng-1|earning process, and | earni ng out cones
fromthe activities organized by the institute.

Followi ng are the two exanples of reviews of the teaching-
| ear ni ng process.

e Teachers' Action plan Review by | QAC

| QAC al | ocates duties and responsibilities to all teaching staff
at the begi nning of every academ c year. Al |l teachers prepare
action plan in the prescribed format and submt plans to | QAC
The action plan consists of the nane of the activity, date and
duration, and budget (if any). |QAC through regular nonitoring
crosschecks whether or not the activities are conducted as per
the action plan provided by the teachers. This helps in the

pl anni ng and execution of extra and co-curricular activities in
the institute.

e Course files reviewed by | QAC

Every senester, every teacher prepares and nmi ntains course file
for their respective subject. Course file consists of individual
time table, course framework, teaching plan, syllabus copy,
attendance sheets, concurrent eval uation sheet, study materi al
etc. Course framework has CO PO Mappi ng nechani sm | QAC t hr ough
regul ar nmeeting review the status of conpletion of course file.
This activity helps the faculty nenbers in effective course
delivery.

File Description Documents

Paste link for additional

information | L

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
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Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

File Description Documents

Paste web link of Annual

reports of Institution http://ww.rinrd. org/i mages/ pdf / Annual %20R
eport %202020- 21. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equality is one of the major chall enges facing society
today. Due to COVID 19 Pandem c situation the Institute organi zed
various online gender equality and sensitivity events such as
poster conpetitions, celebrating “lInternational Wnen' s Day”,
guest |ectures on wonen’s health fitness and stress managenent
for student devel opnent.

I nstitution shows gender sensitivity in providing facilities such
as:

1. Safety and Security: -

e Security staff nears the nmain gate.

e Vehicles are restricted to be parked after office hours in
t he parking.

e CCTV Caneras are installed at different points.

e The first aid box is available & Fire Safety device is
fixed for the safety of the students.

e The institute has established different Comm ttees such as
Anti sexual harassment Comm ttee, Whnens' Gievance
Commttee, Gievance Redressal Commttee, Anti-Ragging Cel
to avoid activities |ike raggi ng, Sexual Harassnment in the
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canpus ar ea.
1. Counseling: -

Under the “Student Mentorship Programe” institute has allotted
several students to the respective faculties and such faculties
act as their nmentors. Students are nentored and personally
counsel ed by faculty Mentors for their personal or academ c

rel ated issues.

1. Common Roons
As per the AICTE norns the Institute has separate comon roons

for girls and boys with necessary facilities. These roons are
wel | ventil ated, spacious for rel axation

File Description Documents

Annual gender sensitization
action plan https://rinrd. org/geo_photo. php

Specific facilities provided for
women in terms of :a. Safety https://rinmrd.org/77/7.1.1. pdf
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheedlingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

To reduce waste in the institute, recycling efforts nust be
i nproved and organi c recycling services nust be provided. The
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basi ¢ phil osophy of the institute is focused on environnental
conservation and reduces or elim nates waste wherever possible.

1. Solid waste managenent

Sone of the common solid waste obtained includes daily garbage
such as white used paper, card sheets, rubber waste, and

pl astics, cardboard material etc. These materials are collected
and di sposed off. Dustbins are |ocated on various floors at
various |ocations. This separated waste is then collected by the
corporation garbage collecting van outside the Institute canpus.
O her solid waste such as old newspapers, old journal volunes,
out dated brochures etc. are sold to scrap vendor.

2. Liquid Waste Managenent

Li quid and sem solid waste mainly consist of waste water from
cafeteria; staff pantry etc. is disposed off through corporation
gar bage collecting van and al so di sposed of f through sewerage
system having a network of underground pi pes by Pune Muini ci pal
Cor porati on.

3. E-Waste Managenent

The e-waste generated in the Institute conprises of battery, UPS,
di scarded i nput devices |ike nouse devices, key boards, printers
etc. The e-waste is reused whenever possible by repairing. The
unrepairable ewaste is donated to e-waste coll ection of Pune

Muni ci pal Corporation Centre | ocated near the institute.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | C. Any 2 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus
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File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

A. Any 4 or Al

of the above

5.Landscaping
File Description Documents
Geo tagged photos / videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

E. None of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, |B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional effortg/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute has taken various initiatives in providing an

i ncl usive environnent to the students. The purpose of conducting
such events in the institute is to inculcate the sense of peace,
equal ity & harnony anongst the students
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Summary of the Events: -

Mar at hi Bhasha Divas- Marathi being the official |anguage of the
State of Maharashtra, the main focus of this celebrationis to
pronote the Maharashtrian cul ture anongst the students

Session on Art of Living- The institute has organi zed session on
Art of Living to rel ease physical tension and stress of students.
It has hel ped students to learn how to i nprove the i mune system
boost nood, dim nishes pain, etc. This session hel ped in

devel opi ng positive attitude anongst the students.

Cel ebration of Chhatrapati Shivaji maharaj Jayanti- The Institute
cel ebrates Shiv Jayanti on 19th February every year. Chhatrapati
Shivaji maharaj was one of the bravest, sensible rulers in India
who al ways respected people of all faiths. Institute organized

el ocuti on conpetition on the occasion of Shiv jayanti.

Yoga Day Cel ebration- The International Yoga Day is cel ebrated by
the students in the Institute. The students & staff performyogic
exerci ses and Pranayanto celebrate this day to create awareness
about Yoga to have good health

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

To create awareness and responsibilities anong students,
institute organizes various progranms and initiatives on
fundanental rights, values and responsibilities of citizens.

Bl ood Donation Canp- The institute organizes a bl ood donation
canp every year. This canp helps the institute for its
contribution in social work as well as a help towards people in
nmedi cal need.

Food and C oth Donation Drive- Every year the institute has
organi zed a Donation Drive
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Programe under Social Soul Cell. In this progranmme, institute
donates food to the A d age Hones and collects old cloths from
students and faculty nenbers for needy people viz. Good WII

I ndia trusts.

E-waste Donation Drive- Institute collects e-waste i.e. commoDn
di scarded el ectronic products

i ncl udi ng conputers, stereos, copiers, and fax machi nes from
institute canmpus, students, etc. and then donates the e-waste to
the authorized e-waste collection centre.

Swachha Bharat Abhi yaan- Institute has organi zed cl eanli ness
drive under Swachh Bhar at

Abhi yan Programre. This drive was conducted by the teachers and
t he students

Mask Donation Drive- Institute has organi zed Mask Donation drive
at kani fnath Chauk Dhanakawadi . Students of RIMRD distributed N95
Mask to needy peopl e.

Tree Plantation- Due to COVID 19 Pandem c¢ Situation Virtual tree
pl antation activity conducted by the institute.

File Description Documents

Details of activities that

inculcate values; necessary to https://rinmrd.org/77/7.1.9. pdf
render studentsin to responsible

citizens

Any other relevant information
NI L

7.1.10 - Thelnstitution hasa prescribed code | A. Al | of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution organi zes National Festivals and Birth

Anni versaries of great Indian personalities wth enthusiasm
Thoughts of great Indian personalities are sowed into the young
m nds through the exhibitions and progranms conducted on these
days. The inportance of national integrity is conveyed to the
staff and students viz. such prograns.

Every year institute cel ebrates |Independence Day and Republic

Day. These days are celebrated to renenber the contri bution of
freedomfighters in freedomwars and to show gratitude towards
them By organi zing such types of events institute does its share
to i mMmersed patrioti smand awareness to the next generation.

Institute on every 2nd October cel ebrates Gandhi Jayanti to
comrenorate the birthday of the ‘Father of the Nation” Mhandas
Kar anthand Gandhi. Along with this, institute also celebrates the
19th February is celebrated as Shivaji Jayanti to commenorate the
birth of Chhatrapati Shivaji Mharaj- the greatest warrior of his
time. The day is cel ebrated by paying tribute to Shivaji Mharaj
and wearing traditional dresses. Every year, the Institute
happily cel ebrates Teacher's Day, Mrathi Language Day, Ganesh
Chaturthi, Navratri, Diwali, Dussehra, etc.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1

Title of the practice: Publication of research papers by students
along with teaching faculties.

bj ecti ves:

e To inculcate research paper witing skills anmong the
students

The Practice:

e Under this practice, students are encouraged to wite
research papers. They are notivated to present and publish
t he research paper at national and international
conf er ences.

e Faculty nenbers guide students on the topic of the research
paper. The research papers are refined, screened and then
sent for the conference for acceptance and publication.

Best Practice - 2

Title of the practice: Activity based |earning through House
Activities

(bj ecti ves:.
e To inplenent innovative teaching pedagogy

e To enhance students' | earning experience through activity
based | earni ng
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The Practice:

As per SPPU norns a student can persue MBA in HR, Marketing,

Fi nance, Operations and Busi ness Analytics. As a part of

| nnovati ve teachi ng pedagogy, the institute has forned various
specilisation houses so that students get core practical exposure
t hrough activity based | earning. Faculty and students

coordi nators are appointed for conducting various house
activities.

Students enthusiastically take part in all house activities such
as Guest Lectures, Managenent Ganes, Field Visits, B-Plans, Role
Plays, field visits, webinars, industrial visits, market surveys,
Scrap Books, Presentations, and G oup D scussions etc.

File Description Documents

Best practicesin the
Institutional website https://rinrd.org/77/7.2.1. pdf

Any other relevant information
https://rinrd.org/77/7.2. 2%20Best ¥20Pr act i

ce%?02. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

1. Significance of the Director's contribution at University
Level :

The Director of the institute Dr.D.B.Bharati, has firnmy
associated with Savitribai Phul e Pune

University. He is a renowned academ ci an and recogni zed Ph. D.
gui de of Savitribai Phul e Pune

University. He is also a nenber of DY Patil University, Pinpri

2. Faculty involvenent in University Exam worKk:

Faculty nenbers of RIMRD have provided their academ c inputs by
participating in exam nation work as perappoi nt nents given by

Savitribai Phule Pune University.

4. Faculty Devel opnent Programes On Qut cone Based Educati on:
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RI MRD have al so organi sed six FDPon Qutcone based educati on.
These FDPs have received positive feedback.

5. Contribution in terns of research :

The credibility of faculty nenbers can be justified by their
cruci al involvenent in publishing various research papers in
national, international journals, conferences as well in UGC
approved journals.

6. Conferring as a resource person:

Faculty nenbers of RIMRD are also invited as resource person in
formof chief guest, judge and guest speaker by various
managenent institutes

7. Awards and Recognition:

As a result of this continuous academ c engagenent, Dr. Prajakta
Waral e was honored with Super 30 Gunvant Shi kshak Puraskar for
her outstanding contribution and conti nuous dedication to the
cause of pronoting educati on.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Perspective Plan of the institute is given bel ow

e To fill AQAR for next academ c year

e To apply for faculty Research grants /Consul tancy from
Gover nnent and Non Gover nnent organi sations.

e To pronote faculty nenbers for H gher Education and
Resear ch

e To collaborate with national and international industries
and institutes for faculty and student exchange

e To augnment the infrastructural facilities of the institute

e To organi ze international conference

e To raise alumi fund and enhance al umi engagenent

Page 121/121 10-08-2022 01:05:19


https://assessmentonline.naac.gov.in/storage/app/public/aqar/21755/21755_191_459.docx?1660116917
http://www.tcpdf.org

